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:;UBJE:CT: GRILL FLAME ( U) 

D.AMI-ISH 
12 Sep 80 

l'UIH·OSE. ( S/NOFORN) To inform ACSI DA of a potential situation 
\~>Ji th. regard tp GHILL. !"LAME and offer recommendations that will 
prevent possible embarrassment to the Army. 

Fl\CTS. 
J. (S/NOFORN) BACKGROUND: In response to LTG Tighe's 7 Aug 80 
letter to MG Thompson, a GRILL FLAME Committee meeting was held 
on 18 Aug 80. The purpose of the meetin~ was to approve the Joint 
Service GRILL FLAME Memorandum of Understanding (MOU), Misston 
a~d Objectives Statement, and proposed contract with SRI (TAB C). 

;;~. ( U) DISCUSSION: 

a. (S;NOFORN) In order to ensure support of Army INSCOM's 
·interest in this matter, MAJ Hay provided the proposed draft 
rlocuments at TAB C to LTC Watt's organization at Fort Meade for 

·review and comment. This resulted in a response from MG Rolya 
(letter with 1 Incl) at TAB B. Because LTC Watt was on leave, 
n representative from his organjzation, LT Fred Atwater, was 
i~vited to attend the 18 Aug 80 meeting at DIA to present INSCOM's 
r2commended changes to the proposed dra~ documents. After the 
meeting, M.l\J Hay asl{ed LT Atwater if he felt LTC Wntt and INSCOM 
'·, •ul d c<.mcur wt Lh the proposed changes m<:tdc at the meeting. 
LT Atwater replied he thought they would. 

h. ( S/NOFOnN) MA,J Hay met with LTC Wn.tt on 27 Aug 80 and he 
j n formed MAJ Hay that ~--s-agPeQd--wi:th t,... t<;twate!" -iUld he and INSCOM 
t'l'Uld not concm~ wi t;h the MOU. MAJ Hay and LTC Watt then drafted 
<t proposed MOU (TAB A) which we plan to table at a proposed GRILL 
FI.AME Committee meeting at DIA during the next meeting, date unknown. 

c. (S/NOFOBN) INSCOM's major objections, 
are as follows: 

and MAJ Hay agrees, 

(1) (S/NOFORN) INSCOM has $150K total to fund the FY 81 
GHILL FLAME effort. INSCOM needs $30K to fund the operational 
effort. This would leave $120K for external contracts with whomever 



Approved For Release 2003/09/16: ,%A-RDP_96-00788R001700280017-7 

~l~rc]][r))fr:lJ-::~ NO! RELEASAOLE TO 
\1~) L,{W _1\\ /L J ! · FOHEIGN tJA TIONALS 

1.·1\MI-ISH 
;,l!B,JECT: GHIL.L FLAME (U) 

-; L can be determined can meet INSCOM • s requirements at the least 
r-c,s::;ible cost. ~W~GGM also ..Qesi.r-€i~-de'Vrtcrp-pe~~-ttre 
·~-..Oi:...,_£gn9_@t.ra..ti.orl ..... an.ct-~.;f~etts. -c-ost.· of:--tlli s b ~l"':iA'!f ii:-e not' 
~·t et-'tl'~ (NOTE: DIA proposal states $120K from Army INSCOM 
cJl to be funded for an SRI effort. DIA maintains that Army had 
rwe·.;i ously agreed verbally to provide $150K, then $120K and now 
JH's~:;;ibly even less than $120K. Both LTC Watt and MAJ Stoner 
cl.1sagree and LTC Watt has a Memorandum for Record to back up 
~,tatement.) 

(2) (S/NOFORN) DIA Made a unilateral decision to send 
!he DIA primary contract rnonitor to SRI, Menlo Park, CA on Thursday 
?lst or Friday 22d of August. This was done prior to the MOU being 
.tppr-oved by Director, DIA; Army, and Air Force ACSis. NOTE: DIA 
~,:a t.es no one objected to the primary cofltract monitor going to the 
l'J<'st Coa~:t at the 18 1\uq 80 meeting. Both LTC Watt and MAJ Stoner 
i1.:ve gone on record previously objecting to the need for the contract 
ntt.•n i tor to physically locate himself at SRI for the following 
1·,,a :c:ons: 

(a) (S/NOF'ORN) If the GRILL FLAME Committee is in 
t .j,· t joint, tlle Dl A has no right to make a unilateral decision such 
<t:> they have prj_ or to the MOU being signed. NOTE: DIA feels since 
!;-A is funding Salyer's move it is no one else's problem. We feel 
i C this decision is critized, DIA, Army, and Air Force will jointly 
ll,~ held l~esponE::lble since ~cJe are a joint committee. 

(b) (S/NOFORN) If the primary contract monitor is 
: ::•<.'dtcd on the \'Jest Coast \vi th SHI, we que::->tion how he can best 
u-.mi tor all acld:i tional contract efforts elsewhere. NOTE: DIA 
~~els since SRJ is best qualified in this project they will now, 
.1 1d probab1 y continue to rt~ceJve most of the contracts, therefore, 
L~ n1akes sense to maintain the contract monitor at that location. 

(c) (S/NOFORN) The move of the primary contract monitor 
' > SRI totally disregards the recommendation of the Department of 
: !.(~ J\rrny CI1JLL FI.l\lVtE Scien.tific EvaluaLion Cornm1Ltee Report, dated 
i 11 ·~ ·<•mber 79, paqe 10, para 3b. "Dependence on the SRI approach 
:·,!lou1 d be pha~.ed out." NOTE: DIA feels the Gale Report is biased 
d:1d GHILL FLAME was doomed before it started, therefore, no one is 
(ping to accept. i tR recommendations (especially when we are using 
',~oqram I 1 I funds vice Program VI. 

·. '' ~ ...... , . 
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(d) (S/NOFORN) The move of the contract monitor to 
s~I potentially decreases the operational security of the project. 
11-11 Puthoff and Russ Targ <tre well known as so-called experts in 
t;ne PSI area. To move a DIA contrac·t monitor to work closely with 
Li lt:m makes it di. fficul t to deny OOD interest in PSI. NOTE: It 
nupears DIJ\ beJ:ievcs both LTC Watt and MAJ Stoner ''have it in" 
f ": Dr : Verona · s off.i c e , spec ifi :• ~ 1 y I I and all of these 
o,,, JCCtJ.ons are d1rectcd at I I At the r1sk ol. beu1g accused 
rJ[ parochialism, MAJ Hay does no el1eve th2s to be the case. 
B':.'t\h LTC Wat~and MAJ Stoner' believe that Salyer from the~v.-ery 
beg~ nning con ·i:ructed ;himself a position at SJH for perso .. 1 gains, 
a:1dl that he s j_ ll fuU# sold the idea that he (;:;hould be t "man" at 
:3fli. L.,.~ c...o...,.L.,wu~ f\'\.\:'1 t'U-f-rt.~-\:tl S.....<..LJ ~ T)rt Vof'V•u/P, .. 

,. (U) IMPACT: 

a. (S/NOFOHN) If our proposed draft MOU is approved, INSCOM 
will likely fw1d $70K for contracts with SRI. SRI initially felt 
1 '1dt. i.t would be necessary to fund $500K to maintain <m adequate 
~-,roqram in PSI but reduced that figure to $450K. That figure was 
(L.r-t.her reduced to $390K for FY 81 by the GRILL FLAME Committee. 
/\, n >rd I ng t.o DT/\, this w:i] t cause SRI to r·cduce the number of per-
5'nnel working the project. If Army INSCOM further reduces the 
d;__•J Jar figure ~K-1 SRI may pull out of the program. DIA firmly 
bel j eves Sfti 1 as configured with current personnel, is a national 
;:;~"set. MA,J Hay thinks that is stretching things a bit far, but 
dr~e~; believe SIU efforts should continue if they can produce DOD 
rr quiJ~ements bett:er than uny other contractor at the least possible 
C(·~~t 1:o DOD. lf SRI did pull out 1 DIA' s primary contract monitor 
wc•uld be left on the West Coast to monitor nothing •£~i.ossibly causing 
t he contract monitor· to bring ci vi 1 suit clqainst ~ for creating 
J cll\1 i l y hardships 1 loss of funds, etc. This would cause an embarrass­
; IICJ s:i. tuaU.on for LTG Ti ghc and Dr. Verona. !\1 though Army and Air 
lcrce are not formally a part of the Joint Services GRILL FLAME 
r·ommittee (no signed MOU) we have been very informally involved 
' i nee 1978. This could cause some embarra~;;sment to Army/Air Force. 

b. (S/NOF011N) If ~>HI does not "pu.ll. out" and the DIA monitor 
t'cmains at SHI, there may be at a later date some question dealing 
\'>'i \.11 the objections listed in paragraph 2(a) (b) (c) (d) above. 
1'\clcli t.tonal1y, there :Ls t.he potential for questions to arise dealing 
td th possible conflict of interest 1 e.g. 1 other contractors question 
l \ ~.:.' Dll\ prj_mury contract monitor located at SRI offering work to 
t.·! her contractors without bias. 

3 



Approved For Release 2003/09/1 @~788R001700280017 -7 

c0)L£:l!.IJ!ffit[: lJ NOT RELEASABLE TO 
·· l ' .:J FORCGN rJJ\ norJALs 

Dl\Ml-ISH 
~1UBcJECT: GRILL FLAME (U) 

L;. ( u) CONCLUSION: 

a. (S/NOFORN) Dr. Verona is angry because he believes Army 
~NSCOM is backing out of its commitment of $l20K. His main concern 
df•pears tc be i::he loss of ·the $120K from Army to go with the SRI 
pro9ram for FY !H. He feels strongly SRI wi 11 pull out if Army 
rPduces the $120K further. 

b. (S/NOFORN) The changing of the proposed MOU does not appear . . 
to bother Dr. Verona, except he does not feel, as program manager, 
he has to clear through the GRILL FLAME Committee before talking 
with Congress or anyone else about the program. 

( U) OPTIONS: 
.t 

a. (S/NOFORN) Army withdraw from the Joint Service Program. 

Advanta<J~ 

(l) J~reedom to spend Army money 
'i!Jhen and where we desire. 

(2) Manage our program without 
,-oo:r·dination/appr-oval of DIA. 

Disadvantages 

(1) We get less for our money 
as Joint Service contracts 
provides benefits from DIA/USAF 
programs, i.e., exchange of 
information. 

(2) Prevents duplication of 
effort. 

(3) If SRI as presently staffed 
should be considered a very 
valuable asset to Army, the 
program would suffer if there 
is no joint service contract. 

b. (S/NOFORN) Army remain in the Joint Service Program as it 
i 3 j.).O·H Optet'-at..-ifHJ-. fr~ $.4' j_ /AI 1l.t ()rIO I# A/ (\1'0t/., 

{\dv_~nt;~qes 

(J) Most cost effective. 

( :1.) 1\ppear-s to be better managed/ 
m~ganized (at least on paper) . 

(3) Keeps the SRI effort going 
as currently staffed which may or 
may not prCivide DOD with long term 

.Q_isadvantages 

(1) Army cannot spend money where 
they feel it can obtain best results. 

(2) DIA makes unilateral decisions 
without regard to service needs. 
Decisions could prove not in best 
interest of Army. 

l.'::::r1:(
1
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c. (S/NOFORN) Army remain in the Joint Service Program but 
n1odi fied as follows: 

(1) (S/NOFORN) As stated in our proposed MOU (TAB A). 

(2) (S/NOFORN) Go on record to object to DIA's unilateral 
decision for sending the primary contract monitor to SRI for reasons 
listed in paragraph 2a,b,c,d. 

(3) (S/NOFORN) Approve $50K end of year funds to go to 
DJ A to (msure $120K Joint Service Contract for FY 81 continues as 
nrA believ£~d or stated they believed Army had committed prior. 

Disadvant~ges 

~ t-fp) Keeps t.he Joint Service 
F!·ogram alive at least for one 
year. 

(a) Could anger DIA and cause 
them some embarrassment. 

( I.•) :~;rlOul d be more cost effectj ve. 

(, ·) ::;hould be better rn;:maged/ 
C'rqanized. 

(d) :~jlnuld el:Lnlinat.e duplication of 
c ffor :::. 

(e) :3hould prov i. de better exchange 
of information. 

(f) Should elimi.nate unilateral 
d~cisions by DIA. 

(n) Should allow Army JNSCOM to obtajn 
t !'dining fJ'om conLract:ors other than 
:;nr. 

M ® :3hould allow advance RV training 
.,nd 0t.her bene f:ici a1 training for 
lHSCOM with the SHI team. 

( j) l'revent possible outside DOD 
er~~bnrrassmcnt for I. TG Tighe and Dr'. 
V(TOrld. 

c· ::.> 
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G. (U) RECOMMENDATION: Option C; if DIA refuses·, go with Option A • 

. t 

MAJ Hay/50114 


